
The Consultancy team began work on the ten month long Urgent 

and Emergency Care (UEC) PMO for Midlands and East in June 

2016, and this was extended to the end of October 2017. 

The UEC PMO has allowed a comprehensive picture to be built 

up of the structures, geography and networks that operate across 

the Midlands and East region, which covers over one third of 

England and is broken down into four Director of Commissioning 

Operations areas. There are 61 CCGs within the region and  

17 STP footprints.

The PMO had a number of deliverables including research, 

scoping, stakeholder engagement, governance analysis, STP 

reviews, development of an operating model and detailed 

programme plan and the development of regional transformation 

team and seven UEC work streams.
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Challenge

Tasks

Phase Deliverables

Mobilisasion (June)
• Team initiated and briefed ahead of phase 1

• Desktop research of relevant stakeholders

Phase 1 (June - July)

• Define and agree scope with SRO

• High level programme plan

• Model monthly reports 

• Stakeholder engagement

• Analyse and assess existing governance 

Phase 2 (July - October)

• Review of STP and alignment of high level plan

• TOR and operating model production

• Stakeholder management approach approved 

• PMO tools developed and deployed

• Programme risk register

• Detailed programme plan

Phase 3 (October - March)

• Exemplar IUC sites identified

• Attend and present UEC plan at regional summit

• Progress review report for regional executive

• Recommendation for Programme post 1 April 17

• Legacy report

Extra Phase (April - September)

• Maintain management of the UEC agenda

• Support development of regional transformation team

• Work with national team to develop 7 UEC work streams
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As the UEC programme developed at a national level the 

landscape of the initial remit and the PMO evolved to 

meet this challenge. This gave the opportunity to expand 

our scope across a wider range of deliverables. The PMO 

delivered numerous added value activities within budget in 

order to achieve success across the UEC agenda within the 

Midlands and East Region. A summary of the added value 

activities is as follows:

1. 30% call to a clinician achievement programme

2. IUC Clinical Dispositions pilot sites

3. IUC *6 Care Home Line Development

4. Primary Care Streaming

5. A&E Improvement 

6. UEC vanguard regional lead

7. Mental Health Crisis Liaison Funding

8. Network funding

9. 7 day services specialised commissioning

10. Regional UEC Deep Dive, Milestone Tracker and Winter 

Planning Development

11. Development of Regional/DCO Transformation Teams

The region received positive feedback from the national UEC 

team regarding the PMO’s robust approach to governance 

and delivery.

The region delivered against its UEC objectives for the 

2016/17 year.

Networks shared best practice and learning was developed, 

for example through vanguards.

PMO was developed and mapped out in order to ensure 

continuity. With future development of the regional Transfor-

mation Team. 

Significant funding and development opportunities brought 

to the region.

Results
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“We engaged NECS to set up and run the PMO for the UEC programme 
across the Midlands and East region. We initially had four UEC networks 
across the region as part of the set up NECS did a very good job at 
providing a structure for bringing together the networks and creating 
synergies through sharing best practice across the cohorts. This was 
supported by a robust governance structure that not only provided a 
framework for assurance but also allowed a forum for robust debate 
between the different stakeholders within the programme.

As the programme developed the national direction of the agenda 
changed. At this point the NECS team provided an agile, flexible and 
pragmatic approach to servicing the new requests from the national team.  
The NECS team provided an experienced, friendly and solution focused 
approach throughout the duration of the programme, improving UEC 
across the region”

Graeme Jones
Operations and Delivery Director, NHSE Midlands and East

0191 301 1300 necsu.marketing@nhs.netww.necsu.nhs.uk @NHSnecs

Find out how NECS can help your organisation


