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NECS celebrated its
5th anniversary in April. 
Over this period  we have achieved a 5% surplus 
every year, re-invested over £10 million back into our 
customer owners supporting the transformation of 
clinical services and created over 200 jobs each year!
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40% of our revenue was 
generated from customers outside 
Cumbria and the North East.

We supported our people’s health 
and wellbeing by holding various 
staff awareness events, introducing 
cycle to work schemes and we 
successfully achieved the Better Health 
at Work Gold Award.

NECS has helped to 
keep Cumbria and the 
North East the highest 
performing 
sub-region in the 
country for A&E. We 
built the next generation 
of business intelligence 
tools for Urgent and 
Emergency Care, the 
UEC RAIDR Dashboard 
and App - with as near 
to real time information 
as possible and available 
to all of our system 
partners and colleagues. 

Ever penny of surplus that NECS earns is 
invested back into the NHS, firstly to develop 
new or improved services and products 
secondly, to fund service transformation
in the communities we serve.

Our commitment
reflects our social purpose.

NECS has successfully continued to

win business 
outside of the North 
East and Cumbria 
including;

Derbyshire, Yorkshire and Humber, Midlands, 
Manchester, the South West and East London
and national work programmes across the
whole of England.

We facilitated a national 
roll out of a digital 
baselining tool to health 
and social care 
organisations enabling 
them to identify their 
business and digital 
capabilities in relation to 
new models of care, 
informing future 
programmes and projects.  

NECS was commissioned 
to undertake a range of 
New Care Model 
evaluations, for NHS 
England. The outcomes 
are helping STPs to make 
informed, 
evidence-based decisions 
about transformational 
changes in their areas.

We have developed a Market Engagement 
Decision Tool providing key criteria on where to 
focus market development supporting 
commissioners achieve their outcomes. Benefits 
include fewer failed procurements, less bidders 
failing at capability and capacity finance 

and better quality scores. The model has now 
been adopted nationally throughout NHS 
England.

21.29% 
improvement 13%reduction

in New & 1st Appointments

NECS procured an 
NHS 111 system 
which is being 
mobilised on behalf 
of CCGs in the 
North Region and 
will result in 
improved service 
quality, efficiency 
and referral / access 
for patients, 
generating
savings of over

£4.5m

NECS has supported the
development of award-winning
training packages for the UEC
network helping upskill those
delivering Urgent and Emergency
Care in a range of settings. Over 115 courses 
across the region have been delivered to Care 
Homes improving skills on preventing falls and 
how to assess and treat residents who have fallen.

NECS’ Referral to Treatment 
dashboard in partnership with 
Source Group has reduced a 
number of waiting lists whilst 
reducing costs. We worked with 
five Trusts in the South of England 
to help them improve their waiting 
list data quality to underpin better 
Referral To Treatment performance.

View our recent case studies

We have supported the Cumbria and North East 
Urgent and Emergency Care Digital network to 
successfully deliver the first step of the Great 
North Care Record enabling improved patient 
record-sharing for better, safer care.

Over

230,000 records were 

safely accessed during the last 12 months with 

99% of North East GPs

agreeing to share patient records.

NECS developed an 
award winning 
Under-Fives App for the 
Cumbria and North East 
Urgent and Emergency 
Care Network providing 
expert advice on common 
illnesses and where to 
seek treatment. The app 
has had over 21,000 
downloads and has been 
proven to reduce pressure 
on local services. The app 
is now being rolled out 
across the North region.

NECS played a vital cyber security role in defending the North East from the 
'biggest ransomware' offensive in history. NECS ensured 460 GP practice 
ICT systems were safe by detecting, locating and blocking the security 
threat, ensuring data was fully secure minimising disruption to services, 
safeguarding patients and the wider NHS network.

21,000
downloads

NECS won the contract to 
provide the national Programme
Management Office for the 
International GP Recruitment 
Programme. With our partner, 
South, Central and West CSU we 
have developed a close 
collaborative partnership with the 
national team to meet this very 
challenging objective.

We developed a QIPP programme for 
Ophthalmology which helped a 
hospital trust realise a 13% reduction 
in new first appointments and low 
risk suspect glaucoma patients are 
now being seen in the community 
rather than a hospital setting.  This 
programme is now being rolled out 
across other regions. 

We have been accredited positive 
about disability for a fourth year and 
have recently published our gender pay 
gap review evidencing our commitment 
to having a diverse
workforce and
recognising the
benefits diversity
brings to the
quality of our work
and the nature of
our organisation. 

We were commissioned by NHS 
England to help set up the national 
STP Delivery Unit including 
performance dashboard, diagnostic 
tools and turnround support, starting 
with the East Sussex system.

We provided a support team 
to North Cumbria CCG, 
including a Chief Executive 
Officer, helping them to 
recover their financial position, 
deliver the Success Regime 
objectives and lift themselves 
out of 'directions’.

We were one of
the first CSUs to 
receive substantial 
assurance from NHS 
England and 
independent auditors 
on our management 
assurance 
framework.   

We successfully bid through the 
Lead Provider Framework to 
provide ICT, data management 
and business intelligence services 
to the 4 CCGs and

176
General Practices across 
Derbyshire.

We were sponsored by the NHSE 
North Region to develop a national 
web-based Care Home Bed 
Capacity tracker.  By the end of the 
year we had 

3,000 users
spanning more than 42 CCGs - 
saving precious time for nurses and 
social workers and reducing delayed 
transfers of care.

Value Based Commissioning and 
procedures of limited clinical value 
are key to ensuring efficient use of 
NHS resources and evidence-based, 
safe patient outcomes. Using our 
web-based vbcchecker, in the 
North East and Cumbria between 
2016/17 and 2017/18 we achieved 
a reduction of 7,800 procedures 
and a saving to the local health 
economy of £12.2m.

NECS worked hard to develop the strongest 
possible bids to all 10 lots of the Health Service 
Support Framework. We also researched and 
carefully selected our international strategic 
partners, Canterbury District Health Board and 
Streamliners, to enhance our exciting offer to 
developing Integrated Care Systems.

NECS achieved the prestigious 
NHS RightCare kitemark 
accreditation by demonstrating 
our expert capability  to apply 
RightCare tools to ensure the 
best possible care is delivered 
as efficiently as possible.

1,200+
people worked for NECS across 
26 locations in 2017/18. We 
delivered more than 10 national 
and regional programmes across 
all 4 NHS England Regions. 

Our turnover in 2017-2018 was

£68.8m
The NECS Continuous
Improvement System (NECS CIS) 
helped us to release over

£1m
in efficiencies with over 70% of our 
people having completed our Foundation 
Training in partnership with Nissan Motor 
Manufacturing UK (Sunderland).
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