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MULTIPLE  CCGS 
A realist evaluation of 
care planning for 
people with long term 
conditions: what 
works, for whom and in 
what circumstances? 
 

This project has been developed by both NG and North Tyneside 
CCGs and involves testing the refined theories in focus groups by 
identifying whether, how, for whom and in what circumstances care 
planning  works in practice, from the perspective of healthcare 
professionals.  This study is now recruiting 

Frailty in the new GMS 
contract what does it 
mean to Primary Care 
Providers? 
 
All CCGs 

The new General Medical Services (GMS) contract requires primary 
care practices to identify and code all their moderately and severely 
frail patients and to provide appropriate care. This study explores 
primary care providers views about frailty, whether providers find this 
to be a useful way of looking at their patients, and how they take 
frailty into account in decision-making and care management for 
individual patients, and how the new contract requirements are 
impacting on the work of primary care practices. 
 

GP views on electronic 
repeat dispensing 
(eRD) and other remote 
pharmacy services 
All CCGs 

This study from the University of Sunderland involves some initial 
focus groups with GPs, which will then inform a larger national online 
questionnaire.  This study is still recruiting. Please contact Dr Nicky 
Hall if interested in taking part: N.Hall@sunderland.ac.uk 
 

 

NORTH CUMBRIA CCG 
Early Diagnosis 
Transformation 
Programme – Bowel 
Screening evaluation 
 

This project incorporates a local evaluation to establish best practice 
protocols to improve screening uptake at practice level and also a 
pilot to pro-actively contact non-responders for bowel screening. This 
will establish the key reasons why the population does not attend 
screening and then this insight will be utilised to develop and 
implement recommendations. 
 

 

DDES AND NORTH DURHAM CCG 
Meeting the Legal 
Needs of Adults with 
life limiting illness 
(LENA) 
 

The study will scope the extent of current legal needs and legal 
service provision, and map currently available services and resources 
in the North East and Nationally.  This study was granted approval 
and is now recruiting at the Blackhall and Peterlee GP Practices 
 

UTIs in Care homes. (Dr 
James Larcombe, Jane 
Lawson)  
 
 

Anecdotal evidence suggests that policy guidelines to identify and  
manage urinary tract infections (UTIs) in care homes are not being 
followed with negative consequences for residents’ morbidity and 
mortality, and inappropriate use in healthcare utilisation.  The 
systematic review is complete and the team are looking at options for 
the next steps.   

Co-designing dementia 
care to improve value. 
Action research project 
involving patients, 
carers, providers and 
commissioners of 
health and social care 
in Durham 

The primary objective of the research is exploring the design of 
optimal care packages for patients with dementia and to identify the 
barriers and facilitators to implementing quality improvements in 
dementia care.   A map of local services is being completed that will 
develop organically over the remainder of the project (until mid-2020).  
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HAST AND SOUTH TEES CCGS 
Implementation of 
palliative care policy 
 

This is the second phase of data collection of a PHD and will consist of 
interviews with a small number of GPs.   

NEWCASTLE GATESHEAD CCG 
SILVER: Smart 
Interventions for 
Local Vulnerable 
Residents 
 

The aim of the SILVER research programme is to explore the barriers 
and facilitators to linking health data to the current Troubled Families 
data sets. Funded by Connected Health Cities and brings together 
leads from five regional local authorities, IG and IT specialists, 
academics and researchers, local families and key workers, to explore 
how health and social care data can be shared, with the aim of 
improving care for vulnerable families meeting criteria for the Troubled 
Families Programme (TFP).  
 

A realist evaluation of 
care planning for 
people with long term 
conditions: what 
works, for whom and 
in what 
circumstances? 
 

This project has been developed by both NG and North Tyneside 
CCGs and involves testing the refined theories in focus groups by 
identifying whether, how, for whom and in what circumstances care 
planning  works in practice, from the perspective of healthcare 
professionals.  This study is now recruiting 

British Heart 
Foundation House of 
Care Programme 
 

Gateshead is leading one of five projects, funded by British Heart 
Foundation, piloting the House of Care for people with CVD disease.   
The project is now complete and the results have been disseminated 
with the British Heart Foundation, ICF and Year of Care. 

Self-management 
planning for COPD. 
(Professor Eileen 
Kaner, Dr James 
Newham, Dr Paul 
Netts) 
 

COPD management is a local priority. This mixed methods research 
project aims to identify what factors contribute to improved self-
management of the condition and potentially reduce re-admission to 
hospital. 
This project is now complete and the final report has been published. 
Please contact Dapo Ogunbayo for further information 
Oladapo.Ogunbayo@newcastle.ac.uk.  The findings have been 
published in a number of journals including Primary Care Respiratory 
Medicine and International Journal of Chronic Obstructive Pulmonary 
Disease.  

Feedback Loops for 
Improving Practice 
(FLIP) - a feasibility 
study (Dr Rebecca 
Haines) 
 

Alongside the Year of Care Programme a practice in Newcastle 
Gateshead CCG is hoping to test the feasibility of closed text 
messaging feedback loop to obtain perceptions on patients’ views on 
collaborative care and support planning (CSP) for people living with 
long term conditions (LTCs). 
Newcastle Gateshead CCG has granted Research Capability Funding 
to fund this project which is now underway. 

St Anthony’s Health 
Centre  - Shared 
Medical 
Appointments/Group 
Consultations/Plus 
Appointments (Aileen 
Parkins, Dr Jonathan 
Coates) 
 

The practice is piloting a relatively new way of consulting with patients 
commonly referred to as Shared Medical Appointments (SMAs). They 
are widely used in Australia, USA and Canada. The basic concept is 
that, instead of attending a 1:1 appointment, patients attend in small 
groups. 
The practice team have developed the project and are looking to focus 
on SMAs for patients with persistent pain.  
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NEWCASTLE GATESHEAD CCG 
Together in a Crisis 
Mental Health Proof of 
Concept Evaluation 
(Mental Health 
Concern) 
 

This project aims to provide a supportive mental health recovery 
process for people with an urgent but non-clinical mental health need. 
The final report has been completed and next steps are being 
considered.   

NORTH TYNESIDE CCG 
Palliative Care Plan 
Project: Great North 
Care Record 
 

This project is based around an IT solution that enables a citizen held 
care plan for people at end of life. 
This study has recently been granted Health Research Authority 
approval and is recruiting for the qualitative element of the study. 
 

NORTHUMBERLAND CCG 
An Evaluation of the 
Referral Processes 
used by GPs in 
Northumberland 
 

This project is to explore the experience of GPs, hospital doctors and 
commissioners who use referral management systems and those who 
do not use a referral management systems, and patients who have 
been referred, or patients with an alternative disposition, in 
Northumberland.   This project is in partnership with the University of 
Sunderland. The final report is due for publication. 
 

Attitudes, perceptions 
and behaviours 
associated with 
Hospital Admission 
Avoidance in the Frail 
and Elderly (HAAFE 
study). 
 

This study explored the experience of patients who are registered on 
the Northumberland High Risk Patient Programme and explore the 
enablers and barriers of staying at home when frail and elderly. 
This study is now complete. The findings were presented to 
Northumberland CCG in October 2017. 

SOUTH TYNESIDE CCG 
Better Outcomes 
Scheme (BOS) 
Evaluation 
 

The BOS focusses on the four clinical challenge areas for South 
Tyneside: CVD, Cancer, End of life and Respiratory conditions. The 
emphasis of the scheme is to improve outcomes for patients in the 
four clinical areas. 
 

Investigating patient 
dissatisfaction in 
general practice in 
England 
 

The aim of this study is to conduct interviews with patients and staff at 
practices with discrepancies between clinical quality scores (using the 
Quality and Outcomes Framework) and patient satisfaction scores 
(General Practice Patient Survey).  This study is now recruiting. 
 

Evaluation of the 
implementation of 
HealthPathways in 
South Tyneside 
 

HealthPathways is an electronic clinical guidelines/referral system 
used by GPs and hospital doctors. South Tyneside is the first UK site 
to deploy this system. This study will evaluate the implementation 
process to date and will analyse data on the use of the system and 
carry out interviews with NHS staff to understand the implementation 
process for future sites. 
There is interest regionwide in the HealthPathways approach. 
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SUNDERLAND CCG 
Data-driven 
commissioning for 
prevention 

This is a project that is investigating Clinical Commissioning Groups’ 
use of risk prediction in decision-making.  This study is awaiting 
Health Research Authority approval. 

Data-driven integrated 
commissioning for 
prevention: A study of 
Clinical 
Commissioning 
Groups’ use of risk 
prediction in decision-
making 
 

Senior staff will be interviewed to understand how information, 
including risk prediction, risk stratification and population 
segmentation, is used to make decisions as well as any barriers to 
the use of such information. The content of these interviews will be 
analysed for recurring themes. 

Investigate the 
attitudes and 
perceptions of 
professionals to oral 
anticoagulation 
 

This Masters project is exploring the attitudes and perceptions of 
professionals to oral anticoagulation, specifically the choice between 
warfarin and DOACs.  This study has recently been granted Health 
Research Authority approval. 
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North East Vanguards’ Evaluation (NEVE) Projects 
Title Description of Evaluation 

Overarching 
evaluation of key 
themes across all 5 
Vanguards in North 
East - delivered by 
University Consortium 
from Newcastle, 
Northumbria and 
Durham. 
 
All CCGs 

The objectives of this evaluation were to: 

 identify the potential organisational and cultural facilitators and 
barriers to the implementation of each of the North East 
Vanguards Programme.  

 explore the role and nature of multidisciplinary team (MDT) 
working in the delivery of each Vanguard’s aims and objectives. 

 explore the role of technology and digital solutions in the delivery 
of each Vanguard’s aims and objectives.  

 assess the costs and cost-consequences as part of an economic 
evaluation which will provide information on the sustainability of 
each. 

The final report can be viewed in full at:http://www.necsu.nhs.uk/necs-
news/north-east-vanguards-programme-report-published-3280 
This also links to a summation of the report findings. 
 

Evaluation of the 
Roles, 
Responsibilities and 
Relationships of 
Managers (NHS and 
Partner organisations) 
and their views and 
experiences of 
Barriers and Drivers 
to Innovation in the 
health service: 
Vanguard New care 
models study 
All CCGs 

This project seeks to explore the environment for the diffusion of 
innovation of new care models. 
 
Final Report submitted and available using the following link: 
http://www.necsu.nhs.uk/wp-content/uploads/2017/12/AIMING-
Report-December-2017.pdf  
 
A workshop exploring the themes around this project was held on 21st 
March 2018 with tools to consider how CCGs/system could use this 
evidence going forward.    

Evaluation of 
Newcastle Gateshead 
Enhanced Health and 
Care in Care Homes 
Vanguard Programme 
– Readiness and  
Development of a 
Provider Alliance 
Network   
Newcastle Gateshead 
CCG 
 

Explore key stakeholders’ perceptions of current ways of working as a 
result of the Enhanced health and care in care homes new model of 
care Vanguard implementation.  
This includes perceptions of barriers and opportunities in relation to 
the current situation and any future change. It will examine the views 
of both providers and commissioners 
Final Report submitted and available using the following link: 
https://www.enhancedcare.org/provider-alliance-network-
evaluation/?rq=evaluation   

An exploration of 
approaches to 
preventing, 
recognising and 
treating dehydration 
in older care homes in 
Newcastle & 
Gateshead 

Objectives  
- To investigate daily fluid intake and dehydration of care home 
residents  
- To explore approaches to assessing residents’ hydration 
requirements, support required, and practices to promote hydration 
and monitoring of fluid intake  
- To undertake critical case analysis of residents who present with a 
diagnosis of dehydration.  

http://www.necsu.nhs.uk/necs-news/north-east-vanguards-programme-report-published-3280
http://www.necsu.nhs.uk/necs-news/north-east-vanguards-programme-report-published-3280
http://www.necsu.nhs.uk/wp-content/uploads/2017/12/AIMING-Report-December-2017.pdf
http://www.necsu.nhs.uk/wp-content/uploads/2017/12/AIMING-Report-December-2017.pdf
https://www.enhancedcare.org/provider-alliance-network-evaluation/?rq=evaluation
https://www.enhancedcare.org/provider-alliance-network-evaluation/?rq=evaluation
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Newcastle Gateshead 
CCG  

Final Report submitted and available using the following link: 
https://www.enhancedcare.org/hydration/?rq=hydration 

Assessment and 
clinical decision 
making of the acutely 
ill older care home 
resident: 
Implementation of 
NEWS in Gateshead 
Care Homes 
Project developed in 
Sunderland CCG 
Recruited in Care 
Homes in Gateshead 
(Newcastle Gateshead 
CCG). 
Part of Gateshead 
Enhanced Healthcare in 
Care Home Vanguard 
programme. 

1. To assess the relationship between NEWS score and frailty, 
cognitive impairment, dependency, functional ability and treatment 
outcomes in the acutely ill older care home resident indicators. 
2. To explore care home staff, NHS community nurses working into 
care homes and GPs’ understanding of the factors that are key 
determinants of the presentation of acute illness in frail older people. 
3. To explore care home staff, NHS community nurses working in to 
care homes and GPs’ views, experiences and barriers to the use of 
NEWS. 
4. To examine the impact of the introduction of NEWS on clinical 
decision making process in relation to treatment of the acutely ill older 
care home resident. 
Final report published. Access the report using the following link: 
https://www.enhancedcare.org/newstechnology 
 

An exploration of 
approaches to 
preventing, 
recognising and 
treating dehydration 
in older care homes in 
Newcastle & 
Gateshead 
Newcastle Gateshead 
CCG  

Objectives  
- To investigate daily fluid intake and dehydration of care home 
residents  
- To explore approaches to assessing residents’ hydration 
requirements, support required, and practices to promote hydration 
and monitoring of fluid intake  
- To undertake critical case analysis of residents who present with a 
diagnosis of dehydration.  
Final Report submitted and available using the following link: 
https://www.enhancedcare.org/hydration/?rq=hydration 
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Title Description of Evaluation Progress to date 

North East Urgent 
& Emergency Care 
Vanguard 
 
All CCGs 

The North East Urgent Care 
Network is undertaking a 
wide range of projects which 
aim to transform the 
regional urgent and 
emergency care system to 
further improve consistency 
of care and clinical 
standards, by linking 
services together better and 
delivering high quality and 
responsive health and social 
care. 
Evaluation is specifically 
around the impact of the 
network Clinical Hub project. 

Final Report submitted and 
available using the 
following link: 
http://www.necsu.nhs.uk/w
p-
content/uploads/2017/12/N
EUECN-final-report-
revised-150617.pdf  
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