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Challenge

• Guidance on what works, not what doesn’t

• No single sources of data/evidence

• Systems less focused on identifying/prioritising decommissioning

• Contentious?

• Emerging medicines or technologies – evidence is often uncertain or 
inconclusive



Today’s dilemma

"Is social marketing or other uses of media and communications 
effective in reducing inappropriate use of urgent care or accident and 
emergency in any population subgroups?"

Intervention to reduce inappropriate attendance at A&E

- looking at what’s effective



Sources of evidence



Results

• Little evidence published of use of social marketing in 
A&E/emergency setting

• Lots of information about how to communicate, but not what’s 
effective

• Some recent projects reported via websites

• Connect with others to share learning



Decommissioning

• Imperatives for identifying services of little/no benefit:

• Ethical – patient safety/reducing harm

• Quality – striving for best practice

• Economic – reduce spending and enhance diffusion of cost-effective 
interventions

• Changing demographics – demand/need/system pressures



Sources:

• The NHS Atlas of Variation fingertips.phe.org.uk/profile/atlas-of-variation

• NICE Cost Saving and resource planning: www.nice.org.uk/about/what-we-do/our-
programmes/cost-savings-resource-planning

• NICE Guidance www.nice.org.uk/guidance

• NHS Evidence www.evidence.nhs.uk

• Clinical Knowledge Summaries cks.nice.org.uk/

• Cochrane Database of Systematic Reviews www.cochranelibrary.com

• Public Health England. The prioritisation framework: making the most of your budget 
www.gov.uk/government/publications/the-prioritisation-framework-making-the-most-of-your-
budget

• For Health Technologies try INAHTA member websites: www.inahta.org/members/members_list/

• Databases such as: Medline, HMIC and PsycINFO

https://fingertips.phe.org.uk/profile/atlas-of-variation
http://www.nice.org.uk/about/what-we-do/our-programmes/cost-savings-resource-planning
http://www.nice.org.uk/guidance
http://www.evidence.nhs.uk/
https://cks.nice.org.uk/
http://www.cochranelibrary.com/
http://www.gov.uk/government/publications/the-prioritisation-framework-making-the-most-of-your-budget
http://www.inahta.org/members/members_list/


Disinvestment/decommissioning information

• The Commissioning handbook for librarians: disinvestment. 2019 update. 
https://commissioning.libraryservices.nhs.uk/commissioning-cycle/disinvestment

• Health economics: a guide for public health teams. 2018. 
https://www.gov.uk/guidance/health-economics-a-guide-for-public-health-teams

• King’s Fund. Ten priorities for commissioners. 2015. 
https://www.kingsfund.org.uk/publications/articles/transforming-our-health-
care-system-ten-priorities-commissioners/summary

• Midlands and Lancashire Commissioning Support Unit. Decommissioning 
evidence review. 2014. https://commissioning.libraryservices.nhs.uk/wp-
content/uploads/2013/06/141222decommissioning.pdf

• Daniels T, Williams I, Robinson S, Spence K. Tackling disinvestment in healthcare 
services. J Health Organ Manag. 2013. 27(6):762-80 [Log in with OpenAthens].

• NESTA. The art of exit: in search of creative decommissioning. 2012. 
https://media.nesta.org.uk/documents/the_art_of_exit.pdf

https://commissioning.libraryservices.nhs.uk/commissioning-cycle/disinvestment
https://www.gov.uk/guidance/health-economics-a-guide-for-public-health-teams
https://www.kingsfund.org.uk/publications/articles/transforming-our-health-care-system-ten-priorities-commissioners/summary
https://commissioning.libraryservices.nhs.uk/wp-content/uploads/2013/06/141222decommissioning.pdf
https://www.emeraldinsight.com/doi/abs/10.1108/JHOM-11-2012-0225
https://media.nesta.org.uk/documents/the_art_of_exit.pdf

