
System Leadership 
Support Offer

The System Leadership support offer from NECS is a result of our 
exclusive strategic partnership with The Canterbury District Health 
Board (CDHB) in New Zealand and South Tyneside CCG - the 
first English health system to adopt the Canterbury principles of 
Whole-of-System Alliancing.

Through this partnership NECS is able to bring:

• learning from an international leader in integrated system 
working

• practical demonstrations of how the approach has been 
successfully deployed across an NHS / Local Authority setting

The offer includes not only the applicable learning but also direct 
access to a senior leadership team who will work with your 
system to develop a bespoke support offer which best meets your 
individual needs.

Our background
In 2014, South Tyneside CCG (STCCG) became the first UK 
partner to work with the Canterbury District Health Board 
(CDHB). Since then, STCCG has gone on to adopt and adapt 
CDHB’s ways of working, with a focus on culture and behavioural 
change that has delivered significant success primarily through an 
enhanced focus on the local approach to system leadership.

Many NHS organisations are now looking to adopt similar 
approaches to tackle their leadership challenges and build 
efficient and effective Integrated Care Systems. Our offer has 
emerged on the back of the successful learning within South 

Tyneside and in response to the increasing number of systems 
seeking support to tackle the challenges implicit with this 
paradigm shift in relationships and system collaboration.  

System Leadership Support delivered  
the NECS way
Our System Leadership Support Offer is built around you and 
your system’s unique needs (informed by the maturity of your  
relationships), but underpinned by a number of fundamental 
elements.

A support offer could include;

Diagnostic support

The first step for any system will be the completion of a system 
diagnostic, as developed by CDHB and NECS. This diagnostic 
has been expanded to include cultural analysis and behavioural 
insights in order to develop a completely up to date ‘state of the 
system’ assessment.

Focusing on quantitative activity measures along with a qualitative 
assessment of system leadership, the output will be a concise 
articulation of the current system along with recommended areas 
of focus.  These findings and recommendations will cover areas 
of immediate priority, as well as those to work on as part of the 
medium to long term system development plan for the future.

The results of your system diagnostic could lead to two broad 
types of system support being offered. 

We can help turn the rhetoric of system leadership into reality in 
your area, based on our real-life experience in the NHS.



0191 301 1300 necsu.marketing@nhs.net www.necsu.nhs.uk 

@NHSnecs North of England Commissioning Support@NHSnecs

Get in touch
If you think our system leadership support offer can benefit your 
organisation and Integrated Care System, please get in touch.

We’re always happy to discuss support options, making sure our 
offer is perfectly tailored to your unique system and its challenges.

If you would like to see further examples of our work, please let 
us know or visit the NECS website - details below. 

Mentoring to support delivery

While a formal offer will be drafted in collaboration with 
each individual system, it is likely that some systems will view 
themselves as primarily needing help from an NHS partner with 
experience in overcoming some significant challenges. 

We will provide practical support to enable those within the 
local system to begin to develop new ways of working together, 
including practical advice and coaching. The provision of materials 
and examples to support initiatives will be important, as will the 
availability of organised WebEx and conference calling on both 
a regular and ad hoc basis. We will work to guide and support 
systems to utilise the available learning, tailoring it to their 
individual needs and circumstances. 

Systems may choose to adopt more active support for specific 
elements of the portfolio. This offer is described below.

Active interventions to support delivery

There will be some systems that will choose to have more 
targeted, hands-on interventions and support. We have already 
delivered similar support to systems such as Lewisham and 
Lothian in specific topic areas, e.g. working with emergency 
departments to improve flow or with hospital trusts to reduce 
elective waiting times.

Key areas
As a minimum, our system leadership support offer will 
always encompass the following areas:

• System Leadership fundamentals - visioning the development 
of a ‘one system, one budget’ approach

• Creating the conditions for cultural change across a system – 
translating the leadership approach from Canterbury to the 
NHS 

• Active clinical collaboration across the system

• Alliancing - moving into active delivery

• Finance in an Alliancing model

• Outcome frameworks

• Population Health Management

• Managing demand across a system

Dependent on the needs of your system, there are a range of 
individuals from within NECS and South Tyneside who could be 
utilised. In addition, through our commercial agreement with 
CDHB, we are able to access senior leaders from the Canterbury 
system as and when required.
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