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St Helens Clinical Commissioning 
Group in the North West has been 
using Capacity Tracker since April 
2020 to support nursing, care and 
residential homes, hospices and the 
local NHS Acute Trust.  

“Capacity Tracker is very easy to use once 
set up,” said Nicola Gavin, Quality and 
Safety Nurse with St Helens CCG. “Initially, 
due to Covid-19 and national pressures, 
some providers were reluctant to engage 
in the process with some confusion around 
the expectation of how often the system 
needed updating.
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“Capacity Tracker is very easy to use 
once set up,” said Nicola Gavin, Quality 
and Safety Nurse with St Helens CCG.

“For us, the challenge has been the ongoing 
monitoring of the Capacity Tracker to ensure 
providers are updating as required, as well as 
keeping providers updated and communicating 
system changes across the Borough.”

Nicola Gavin, 
Quality and 
Safety Nurse



System benefits

“Now though our care homes have embraced 
Capacity Tracker, it’s been embedded into the 
care homes’ daily routine and the system is 
update as required. Information about bed 
vacancies, infection control data and care 
homes’ Covid-19 status can be easily accessed.”

“In terms of the pandemic, Covid-19 outbreaks 
have been better supported and the biggest 
benefit has been in ensuring the supply of PPE 
to care homes.”

An additional benefit of the Capacity Tracker 
has been the improved communications 
between St Helens CCG and their stakeholders.

Nicola added, “We worked closely with our 
Local Authorities from the start to engage with 
and support care homes and embed Capacity 
Tracker into normal practice, also with our 
Acute Trust on discharges from hospital, so it 
has very much improved communications and 
collaboration with our stakeholders.”

To find out more about Capacity Tracker visit www.necsu.nhs.uk/CapacityTracker 
or to request a demonstration please contact necsu.CapacityTracker@nhs.net

Implementing Capacity Tracker

Communication and engagement across St 
Helens CCG and their Local Authorities was key 
with implementing Capacity Tracker. 

Nicola explained, “A small working group of 
key stakeholders was formed to include Local 
Authority, CCG and NHSE colleagues.” 

“System champions were chosen to attend 
training sessions and register onto the system. 
Stakeholder meetings were then held on a 
weekly basis in the early stages of roll out to 
discuss progress.”

“We were determined not to add to 
anyone’s workload in implementing 
Capacity Tracker and made sure that we 
gave clear information and guidance 
on the process and benefits to our 
providers.”

“We’ve enjoyed great support from 
our Capacity Tracker regional team, the 
help videos and guides on the Resource 
Centre, and we’re working to link 
Capacity Tracker in with other initiatives 
to drive further improvements in our 
local healthcare system and services.”


