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The embedded NECS team at County Durham CCG (Commissioning and Delivery and Provider 
Management) have been supporting the response to the Covid 19 pandemic in a number of ways 
showing flexibility and commitment in ensuring that the best possible service has been offered to the 
CCG as part of their SLA.

Summary:
• At the very beginning of the pandemic the team 

were integral in assisting with the delivery of 
essential PPE supplies as well as laptops to ensure 
that primary care frontline staff were protected 
and that those who needed to work at home 
could do so. In addition to this, our team made 
daily calls to all County Durham practices to get a 
sitrep that was used to inform and direct ongoing 
executive support. The team also played a major 
role in rapidly setting up “hot hubs” in primary 
care to enable Covid patients to be seen quickly 
and safely. A Covid inbox was also established 
and covered daily to deal with the high number 
of enquires at this time. All of this was carried out 
while maintain business critical work. Practices 
have commented on the robust and speedy 
assistance provided by the team.

• To support the smooth running of the PCN vaccine 
hubs our team responded to requests to marshal 
at the hubs over the course of six weeks with 
many of the clinics covered at weekends and 
evenings. Staff directed patients in car parks, 
showed them where to register when they arrived, 
entered data onto the systems and covered the 
15-minute observation period for patients. As of 
22 January, we have supported 60 clinics and 
provided around 1400 hours of support to the 
PCN sites. We have been working with a voluntary 
service, Durham Community action, and 327 
applications received so far with 70 appropriate 
people identified at the end of last week. Lindsay 
Fox has been co-ordinating this work. Dozens of 
compliments have been received from patients 
commenting on how well run the clinics were. 

• In November, the government set out details for 
a new national requirement to establish Long 
Covid Assessment Clinics across the country to 
provide physical, cognitive and psychological 
assessments for those experiencing suspected 
Long Covid. Project Lead Helen Stoker, who is a 
Senior Commissioning Officer in NECS, together 
with clinical colleagues from County Durham and 
Darlington NHS Foundation Trust (CDDFT) and 
Tees, Esk and Wear Valleys Foundation NHS Trust 
(TEWV), developed an enabler project supporting 
healthcare staff with Long Covid to test out and 
learn what is needed for our wider communities 
and further developing a longer-term, sustainable 
Long Covid pathway. The Durham and Darlington 
pathway was also used as an exemplar to develop 
Long Covid clinics across the Central ICP. Helen 
is working closely with Sunderland and South 
Tyneside colleagues to implement their Long 
Covid Assessment Service and open up their 
Primary Care referral pathway.

• The purpose of the Covid Oximetry @ Home 
Service is to enable enhanced self-management 
by patients discharged from a hospital setting, 
presenting at practice or notification from 111 
with likely or confirmed Covid, who are clinically 
stable at presentation, but remain at risk of 
deterioration because of their age, co-morbidities 
or other concerns identified at the initial clinical 
assessment. Enhanced self-management support, 
including the use of oximetry, will enable early 
identification of deterioration, in particular 
silent hypoxia, so that appropriate action can be 
initiated as quickly as possible. The service went 
live on 7 December 2020, led by Lyndsey Jones-
George and delivered with support from team 
members who were allocated pulse oximeters 
and personally delivered them to practices in 
County Durham. A suite of documents have been 
developed to support local delivery against the 
national SOP and work is ongoing to streamline 
models. 
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“The embedded team in Durham have 
been fantastic in their response to 
Covid support. We have worked hard 
to ensure that we have a one team 
approach across County Durham and 
the badge that somebody wears is 
irrelevant. The embedded team have 
great links with our practices and 
providers and have pitched in to help 
wherever it has been required. We 
can’t thank them enough for their hard 
work, perseverance and dedication”.

Sarah Burns, Director of Integrated 
Commissioning within NHS County 
Durham CCG

• With only two days’ notice a small team of 
commissioning and delivery staff (led by Kathleen 
Berry and Ella Fielding) set up the inhouse 
County Durham CCG Transport Team in the week 
before Christmas to offer non-emergency patient 
transport to local, Primary Care Network (PCN) 
operated Covid vaccination clinics. This has 
enabled over 500 patients to get their vaccine who 
would have otherwise struggled to attend. The 
County Durham CCG Transport Team has been 
in operation for 25 working days. This equates 
to approximately 590 working hours; processing 
transport requests, speaking to patients, booking 
patient transport and troubleshooting/problem 
solving/answering queries. The work was 
transferred to the central NECS team on the 25 of 
January 2021 bringing in more business for NECS.  

• The embedded team have also supported the 
appointment booking process for the wider 
health and social care teams across County 
Durham in mid-January. In the absence of a 
booking system the team rapidly worked their 
way through thousands of healthcare staff details 
to ensure that a Covid vaccination invitation was 
sent out to them and to ensure that appointment 
slots at the local Trust were filled and that vaccine 
was not wasted. A more established booking 
process has now been introduced.


