
“Most of my career has been working in Critical Care, sepsis management and acute response. The mantra ‘right person, right 
time and right place’ was instilled in me from day one in Critical Care.

The right person was a clinician with the necessary skills. The right time was treatment being started promptly. The right place
was moving the patient to a safe environment such as Theatre, Cardiology, or Intensive Care. In order to achieve this 
communication, workflows and availability of medical records were crucial. Communication at the start of my career now 
looks a little rudimentary! The board pictured was used by senior medical staff. They slid the piece of wood to indicate being 
in or out of the hospital. If they were ‘in’ it normally involved a tracking down process if they were needed.

Medical records crucial to good decision making needed to be ordered. One hospital I worked at this process involved 
ordering a taxi to collect records from another hospital! Technology began to offer an exciting opportunity to begin to 
restructure. Seven years ago, Clinical Informatics was still in its infancy, but I wanted to become involved.

This change to clinical informatics gave me the opportunity to be the clinical lead for a system that recognised deteriorating 
patients and allowed direct communication with a team of clinicians. The system allowed different communication flows 
depending on the level of deterioration of the patient. Crucially the nurse’s gut instinct could override the system at any time. 

The responder received an inpatient context mobile message and could directly message any of the team from anywhere in 
the hospital. If they did not respond to the message it cascaded through a designated route for other responders and always 
went back to the nurse if no one picked up. We finally had a solution to the mantra I had been taught all those years ago ‘right
person, right time and right place’.

This showcases the power of technology and most importantly the difference it makes to our patients. Nurses and other 
clinical professionals need to be at the forefront of this change to continue to reap the benefits for our patients. 

I have recently joined NECS as a Clinical Safety Officer for Data Management and Digital Development. This is an exciting role 
allowing me to influence numerous systems 
involved in patient care. The aim is to evaluate 
these systems either manufactured or 
deployed by NECS to give assurance of their 
clinical safety. Nothing has changed for me, 
patients always come first.” 

Andy Rooks
Clinical Safety Officer 
(Data and Digital), NECS
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